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Visionaries

We extend our sincere gratitude to
our esteemed promoters and the
Leadership Team for their
unwavering trust, guidance, and
continued support.

We are here today because you have always
stood by us.




Introduction

The 2025-2026 academic period has functioned as a transformative
epoch for the Dalmia Vidya Mandir (DVM) network, a period
characterized by the sophisticated integration of corporate-level
governance with localized educational excellence. Under the visionary
stewardship of Dr. Rosetta Williams, the Chief Executive Officer—who
was distinguished as the "Education Icon of the Year 2025" at the
National Education Conclave—the organization has transitioned from a
standard educational provider to a vanguard of academic transformation.

The CEO’s directive for this year has emphasized "Leading with Grace
and Vision," a philosophy that was operationalized during extensive site
visits to schools in Thangskai, Lanka, and Dalmiapuram. These visits
were not merely ceremonial but served as high-level diagnostic
assessments to identify “Red Flags" in academic delivery and to ensure
that the ""Daily Reporting Structure" was being adhered to with
clinical precision.

This hands-on leadership style has fostered a culture of accountability
where school heads are evaluated against rigorous Key Result Areas
(KRAS) spanning academics, administration, and co-scholastic
participation.

As the organization approaches the conclusion of the current fiscal year,
the strategic focus has shifted toward the sustainability of these gains.
This involves a dual-track approach: the execution of large-scale
building CAPEX (Capital Expenditure) projects and the maintenance of
financial discipline through the KPMG audits. This report serves as a
definitive record of the network's progress, detailing the administrative
milestones at the Head Office and the granular achievements within each

school campus.




This year also marked significant developments in infrastructure
enhancement, digital integration, and capacity building initiatives. Each
step taken was with a clear vision to create an environment that
supports quality learning, professional growth, and operational
efficiency.

As we move ahead, our responsibility is to remain focused, disciplined,
and forward-looking. We must continue to build systems that are
sustainable, transparent, and impactful. I am confident that with
collective commitment and a strong sense of purpose, Dalmia Vidya
Mandir will continue to grow as an institution of excellence and
integrity.

| extend my appreciation to every stakeholder who has contributed to
strengthening our foundation and advancing our mission. The journey
ahead demands consistency and courage, and | am certain that we are
well prepared to meet it.

Bharat Gaurav
State Board CBSE Schools Yatra Curriculum Other Schools
Schools Implemented

* Dalmia Vidya Mandit,  « Dalmia Vidya Mandir, * Dalmia Vidya Mandir, + All Dalmia Vidya Mandir » Dalmia Public School
Kalyanpur Dalmiapuram Dalmiapuram Schools Sutra pada

* Dalmia Higher + Dalmia Vidya Mandir, + Dalmia Vidya Mandir, + Bal Bharthi School,
Secondary School, Rajgangpur Rajgangpur Bahadurgarh
Dalmiapuram * Dalmia VidyaMandir, ~ * Dalmia Public School,

* Dalmia Vidya Mandr, Thangskai(In Process) Sutra pada

Kadapa




Our Goals And Key Pillars

At Dalmia Vidya Mandir, our goals are shaped by a strong commitment
to building an education system that is progressive, disciplined, and
value-driven. We aim to nurture students who are confident leaders,
responsible citizens, and lifelong learners, while strengthening
institutions through transparency, innovation, and sustainability.

Transparency Financial Dalmia Core

& Governance Sustainablity Promises Green School

Leadership Creative Standard SQAA Bharat Gaurav

Building Approach Operating CBSE Certified Yatra
Procedure

These goals are anchored in the following Key Pillars, as represented

in our framework:

1. Leadership Building
Developing leadership qualities in students, teachers, and school
heads by encouraging responsibility, confidence, decision-making,
and accountability.

2. Creative Approach
Promoting innovation, critical thinking, and creativity in academic

practices, classroom teaching, and problem-solving
methodologies.




3. Transparency & Governance
Ensuring clarity, integrity, and accountability through structured
systems, ethical practices, and consistent monitoring.

4. Standard Operating Procedures (SOPs)
Establishing uniform processes and guidelines to maintain quality,
discipline, and consistency across all DVM schools.

5. Financial Sustainability
Strengthening financial planning and resource management to ensure
stability, growth, and long-term sustainability of the institution.

6. Dalmia Core Promises
Upholding the foundation of integrity, competence, life skills, and
values that define the identity and culture of Dalmia Vidya Mandir.

7. Bharat Gaurav Yatra
Instilling pride in Indian heritage, culture, and values while nurturing
national consciousness and responsible citizenship.

8. Green School
Encouraging environmental responsibility through sustainable
practices, eco-friendly initiatives, and awareness programs.

9. SQAA (CBSE Certified)
Ensuring quality assurance and adherence to CBSE standards for
continuous academic excellence and institutional credibility.

Together, these goals and pillars form a strong framework that guides
every initiative at Dalmia Vidya Mandir, ensuring balanced growth,
disciplined governance, and a future-oriented approach to education.




Strategic Governance

The Head Office (HO) serves as the strategic epicenter of the DVM

network, orchestrating complex administrative, financial, and
pedagogical workflows. The 2025-2026 session saw the HO intensifying
its oversight through the implementation of advanced Management
Information Systems (MIS) and the standardization of Standard

Operating Procedures (SOPs) across all branches.

Financial Integrity and Third-Party Validation

In an unprecedented move for an educational trust, the DVM network
has adopted Tier-1 corporate audit standards. The KPMG audits, self-
financed by the Dalmia Vidya Mandir Foundation (DVMF), represent a
commitment to radical transparency. These audits, conducted at key
locations such as DVM Rajgangpur and DVM Dalmiapuram in late
November 2025, focused on operational efficiency, financial
accountability, and the integrity of the ERP (Enterprise Resource
Planning) systems.

The financial oversight mechanism extends beyond annual audits. The
HO exercises regular finance control through weekly review meetings
where budgets are meticulously evaluated against actual expenditures.
As of the final quarter of 2025, the budgets for the upcoming 2026-2027
financial year are already under review, ensuring that the expansion goals

of the network are backed by robust fiscal planning.




Human Capital and
Capacity Building

The DVM HO has prioritized the professionalization of its workforce.
Throughout 2025, the recruitment and induction of new staff
continued smoothly, with a specific focus on background verification
and alignment with the "Dalmia Core Promise." Training sessions
conducted in August 2025 addressed critical areas such as Daily
Routines, Confidentiality, Ethics, and School Safety Norms, ensuring
that every staff member—from the principal to the housekeeping

team—is a stakeholder in the school’s success.

The Teacher Appraisal Framework has been updated to move beyond
traditional observation. It now incorporates the Academic
Transformation Cycle outcomes, where a teacher's performance is
intrinsically linked to the diagnostic test results of their students. This
data-driven approach ensures that "teacher empowerment" is not a
vague concept but a measurable outcome of professional development

sessions.




School Reporting System: Promoting

Transparency and Operational Excellence

The School Reporting System implemented at Dalmia Vidya Mandir
Schools is a specially developed internal digital platform created via
google forms that helps track day to day staff activities across all
campuses.

Major Features and Benefits:

* Operational Transparency:
Encourages responsibility and clarity in day-to-day institutional
processes.

» Better Coordination:
Enables smooth and effective collaboration between different
departments.

* Analytical Support:
Generates useful data and insights that assist leadership improving
systems.

ERP: Transforming Digital Management at

Dalmia Vidya Mandir Schools

The ERP System at Dalmia Vidya Mandir Schools has been
effectively implemented at Dalmia Vidya Mandir, Dalmiapuram and
Rajgangpur, strengthening the administrative management.

Key Advantages of the ERP System:

« Organized Information Management:
Ensures systematic maintenance of student records, attendance
details, and essential administrative data.

« Centralized Monitoring:
Provides the head office with a unified dashboard to review and
supervise the performance and activities of all schools.

* Improved Communication:
Facilitates smooth interaction and information exchange among

teachers, students, parents, and administrators. ﬂ




Training & Capacity Building

To strengthen institutional effectiveness and ensure alignment with

organizational values, a structured Training and Capacity Building

Programme was conducted for teaching and non-teaching staff. The

programme focused on reinforcing the Dalmia ethos, standardizing

school operations, and enhancing professional conduct and safety

awareness across campuses.

Training Schedule & Focus Areas Conducted by CEO-DVM,

Principals and Academic team from Head Office.

* 11 August 2025 — Dalmia Core Promises

* 12 August 2025 — DVM Vision & Mission

» 13 August 2025 — Staff Code of Conduct & Behaviour
Guidelines

» 18 August 2025 — SOP: Daily Routines, Academic Records &
Protocols

* 19 August 2025 — Confidentiality & Ethics

» 20 August 2025 — School Safety Norms

These training initiatives significantly enhanced staff awareness,
operational consistency, and professional preparedness. The program
strengthened a culture of accountability, safety, and shared
responsibility, contributing to the overall quality and effectiveness of

school functioning across all Dalmia Vidya Mandir campuses.




School-wise
Dalmia Vidya Mandir, Thangskai

Sr. No. |Training & Topic| Date | Resource Person | Attended By
Ms. Sangeeta School
1 Lead Training — Jun-25 Chanda, Academic| Leadership
School Leadership Advisor, Lead Team &
Group Teachers
2 Experlentl_al_ Jun-25 | Ms. Kiran Kundu | Teachers
Learning Training
?’?:)Tnliaseiog Not Teachers &
3 : Specifie| Ms. Rekha Jadhav | Academic
Academic
; d Staff
Transformation
" sysem (el | "
4 Yellow & Red Speglfle Ms. Kiran Kundu | Teachers
Card System)
. Not .
Use of Al in the . Mr. Emidao
5 Specifie Teachers
Classroom q Chadong
i Dr. Tenyson Teron |  Staff &
6 CPR Training | Feb-26 (DCBL) Teachers
7| Management |speciie| e &Sefety | Suff&
ge P Department, DCBL| Teachers
Training d
Dalmia Vidya Mandir, Kadapa
Sr. No.| Training & Topic Date Resource | Attended
Person By
Session on
1 [National Education| 7th November | Headmaster | Teachers
Policy (NEP)
Session on
2 Classroom 29th November | Headmaster | Teachers
Management




Dalmia Vidya Mandir, Kalyanpur

Sr. No. Tralnlr_lg & Date | Resource Person |Attended By
Topic
Local Police
Cyber Crime, Station, Ro_htas
under the guidance
Fraud Call N
of Mr. Nikunj
Awareness, Not Students &
1 e Bhushan Prasad
Women Safety &| Specified Staff
(Thana In-charge),
POCSO Act :
Trainin Police Personnel &
J RCW Security
Officer
December | RCW Logistics
2 R?ﬁgiiﬁfety (Year Not and Security Stugf:;fs &
g Specified) Officers
: August
3 Fire _Se}fety (Year Not | RCW Officers Students &
Training s Staff
Specified)
Dalmia Vidya Mandir, Rajgangpur
Sr.No| Training & Topic Date Resource Attended by
person
Notebook inspections - In -house .
1| soP and do's and don'ts | AP"2° (DVM,RGP) All Teaching Staff
. In -house :
2 Student Portfolio Apr-25 (DVM,RGP) All Teaching Staff
In -house :
3 POCSO Jun-25 (DVM.RGP) All Teaching Staff
Enabling Child Safety In -house :
4 and Well-being Jun-25 (DVM.RGP) All Teaching Staff




Dalmia Vidya Mandir, Rajgangpur

Sr.No| Training & Topic Date Resource Attended by
person
Storytelling as a ) In -house :
5 Pedagogy Jun-25 (DVM.RGP) All Teaching Staff
e In -house :
6 Gender Sensitivity Jun-25 (DVM,RGP) All Teaching Staff
Target for Board Exam In -house :
7 Preparation Jul-25 (DVM.RGP) All Teaching Staff
Discipline, DSM, In -house
8 Academic Jul-25 All Teaching Staff
: (DVM,RGP)
Transformation
Goal Setting for the In -house :
9 students Oct-25 (DVM,RGP) All Teaching Staff
- In -house :
10 | Holistic Report Cards | Oct-25 (DVM,RGP) All Teaching Staff
CBSE Training (Life :
11 Skill - Basic) Sep-25 CBSE |All Teaching Staff
SQAA and its In -house :
12 implementation Sep-25 (DVM.RGP) All Teaching Staff
ECCE (Early childhood In -house .
131 careand education) Sep-25 (DVM,RGP) All Teaching Staff




Dalmia Vidya Mandir, Dalmiapuram

Sr.No. Training & Topic Date Resource Attended by
person
CBSE Online Mentoring 11.03
1 Session on Artificial e CBSE Mahalakshmi
) 2025
Intelligence
5 Preparatlo_n of Lesson _plan KV|21.07.202| Capt. B. N Teaching staff
and implementation 5 Pachori
MR.
3 Maths -Capacity Building |27.07.202| M.Srinivasan, Sebasti
program -11&12 5 R.Kalyanarama| SuganyaP
n
4 UDISE+ Activity completion 11.08.202 Mr. Johnson Bernar_d Jeba
5 Raja J
Mr.Kavin )
5 NAVARS 23.8.2025 . Hemavathi
suyavanshi
29'29&202 M Teaching staff
6 EBIX Smartboard Training S .. and Admin
30.09.202| Hemamalini
. staff
, Teaching and
7 School Growth 14.10.202 CEO. maam & non teaching
5 Shri. Jaydeb
staff
UDISE+ School Profile 23.10.202 Bernard Jeba
8 . Mr. Johnson )
Completion 5 Raja J
SAFAL Orientation 29.10.202| Ms- Kalpana- | oo jena
9 rodramme 5 Master Trainer Raia J
Prog SAFAL J
Doctors of
10 |Handwash awareness program 31.10.202 Dalmia Teachers &
prog 5 Hospital, Students
Dalmiapuram
Fire and Safety Training  |01.11.202 DCBL, Teachers &
11 )
program 5 Dalmiapuram Students
Bernard Jeba
12 | UDISE+ Activity completion 18'1;202 Mr. Johnson RajaJ &

Mohan




CBSE Orientation session -

. ) Team Ncert -
13 Manfjatory |mplementat|on of {10.11.202 Department of | Dorathy . K
Skill Education 6-8 level - 5 skill Education
Kaushal Bodh
14 CBSE- Tyvo Board 20.11.202| CBSE- Tc?am Dorathy. K
Examination system 5 Academics
15 60 Hrs. Teachers training |20.12.202| Capt. B. N Teaching Staff
program 5 Pachori
Board
: 29.11.202 Sebasti Handling
16 Board Class Planning 5 Suganya, P | Teachers X &
XIl
Capt. B. N.
: 28.01.202 Pachori &
17 DEO Meeting 5 DEO Bernard Jeba
Raja J
Webinar on Conduct of
18 |Examination 2026 and Digital 13.02.202 CBSE- Team Bernar.d Jeba
) 6 Raja J
Evaluation
Assessment In Pre-Primary & 1, 45 5451 \s Greshma
19 Primary Years: Seeing Dorathy. K
: 6 Momaya
Learning Happen Every Day
Felicitation to the Queens of Female
20 Motivation & Long Service 07.03.202 Mr. J. Durairaj teachers a_nd
6 non teaching
award to teachers
staff
- : Teaching staff
21 Training session conducted by [07.03.202 Entab- Team | and Admin
Entab 6
staff
- 17.03.202 DCBL, Teachers &
22 |Road Safety Training Program 6 Dalmiapuram Students




Academics

Academic Transformation

The "Academic Transformation 2025" initiative is the flagship
pedagogical model of the DVM network. It is designed to move away
from rote learning toward a cycle-based intervention model that
addresses the specific learning needs of every child.

3
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1 5
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Continuous
Improvement
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The Cycle-Based Intervention Model

The transformation process is divided into distinct cycles, each

approximately 40 to 60 days in length. This rhythm allows for

frequent "course correction” based on empirical data.

» Phase 1: Diagnostic and Baseline Establishment: Launched on
April 3, 2025, this phase utilized initial diagnostic tests to establish
the baseline for every student. This allowed schools to categorize
learners and design remedial pathways early in the session.

» Phase 2: Targeted Intervention: Commencing in July 2025, this
phase focused on intensive curriculum delivery supported by
periodic tests. This cycle continued through September, with a
focus on blending letter sounds and numeracy patterns in early
years.

» Phase 3: Advanced Rigor and Pre-Boards: Starting in October
2025, this cycle prepared senior students for board examinations
while continuing the holistic development of primary students

through the "Bharat Gaurav Yatra" (BGY) curriculum. E




Curriculum Innovation and the BGY Model

The Bharat Gaurav Yatra (BGY) curriculum is a integration of
national heritage into the daily academic schedule. It aims to instill
patriotism and pride in India’s cultural and scientific achievements.
In 2025, the curriculum was enriched to include the life stories of
visionary reformers and the sacrifices of national heroes, ensuring

that "national pride" is a lived experience in the classroom.

National Institute of Open Schooling (N10OS)

Key objectives of NIOS implementation:

. To provide an alternative and flexible mode of education.

. To support students with diverse learning needs and

circumstances.
. To ensure continuity in education without academic disruption.
. To promote inclusivity and equal learning opportunities.
. To prepare students for higher education and career pathways.

In the Academic Year 2025-26, DVM Rajgangpur enrolled 11
students And DVM Dalmiapuram enrolled 12 Students.




Smart Class and Digital Learning

Smart Class and Digital Learning at Dalmia Vidya Mandir
represent a progressive step towards creating interactive, engaging,
and technology-enabled classrooms.

Through smart classrooms, lessons are enriched with audio-visual
content, animations, simulations, and interactive modules that
simplify complex concepts and cater to different learning styles.

Key highlights include:

Use of digital boards and multimedia teaching resources.

Concept-based audio-visual learning for better
comprehension.

A special initiative at Dalmia Vidya Mandir where Pre-
Primary students learn through tablet-based content cast on
Smart TVs

Enhanced student engagement and classroom interaction.
Support for experiential and activity-based learning.
Access to digital content aligned with the curriculum.

In Session 2025-26

10 new smart panel installed at DVM Dalmiapuram
15 new smart panel installed at DVM Rajgangpur
7 new smart panel installed at DVM Thangskai




Board Results 2024-25
Rajgangpur

Class X
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14
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90% and Above 15
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Developmental Milestones
Leadership Visits

Leadership visits played a vital role in strengthening academic
governance, institutional alignment, and staff motivation across
Dalmia Vidya Mandir campuses. These visits enabled direct
interaction with students and staff, review of academic and
administrative processes, and reinforcement of the Dalmia vision and
values.

Details of Leadership Visits
Senior Management
. Shri Yatin Malhotra Ji., 20 August 2025 — DVM Rajgangpur

15-18 December 2026 for Dalmia School Meet

« Mr. Chetan Srivastava, Unit Head, DCBL

. Ms. Saroj Srivastava

. Mr. Bharat Agarwalla, Accounts Head, DCBL

. Mr. Bijay Ketan Dash, DCBL

. Ms. Subhadarshini Paikroy, HR Head, DCBL

. Mr. Biswajit Samantray, Civil Head, DCBL

. Ms. Usha Suresh Kumar, Principal, DPS, Sutrapada
. Mr. Arun Kumar, Principal, DVM Kalyanpur

. Mr. B. N. Pachori, Principal, DVM Dalmiapuram

Visits are made by other School Management Committee members
upon invitation.

CEO-DVM

. 7-10 April 2025 - DVM Thangskai

. 29 April -3 May 2025 - DVM Dalmiapuram
. 13-15 October 2025 — DVM Dalmiapuram

. 15-18 December 2025 — DVM Rajgangpur

. 8-13 February 2026 — DVM Dalmiapuram

. 5-7 March 2026 — DVM Thangskai H




National Events

Education Excellence Principals’ Meet (13 October to 15

October 2025, DVM Dalmiapuram)

The Education Excellence Principals’ Meet Held at DVM
Dalmiapuram from 13 October 2025 to 15 October 2025 is a
significant platform that brings together the leadership of all Dalmia
Vidya Mandir schools to reflect, review, and redefine academic and
institutional practices.

Key objectives of the Principals’ Meet include:
. Reviewing academic performance and institutional progress.

. Sharing succsssful practices and innovative methodologies.

. Strengthening leadership skills and decision-making processes.
. Enhancing uniformity and quality across all DVVM schools.

. Discussing challenges and evolving strategic solutions.

Dalmia School Meet (16 December to 18 December 2025,
DVM Rajgangpur)

The Dalmia School Meet 2025-26 (DSM) held at DVM
Rajgangpur from 16 December to 18 December 2025 was a natinal
event that transcended traditional inter-school competitions.
Featuring 5 participating schools, the meet served as a platform to
showcase their talents..

Preparation for the DSM was integrated into the academic planner
as early as September 2025, with practice sessions in Kho-Kho,
football, and volleyball being conducted alongside regular classes.

scholarship," proving that the DVM network’s commitment to
"holistic development™ is being executed with high fidelity.

The meet successfully blended "sportsmanship™ with "academic




Launch of White-Labeled Mathematics & EVS Books
(Classes 1-5) — 20 March 2026

Dalmia Vidya Mandir marked a proud milestone with its first-ever
book launch on 20 March 2026. The school introduced its white-
labeled Mathematics and EVS books for Classes 1 to 5, developed to
strengthen conceptual understanding and make learning more
engaging.The launch was organized virtually via Zoom, where
parents, students, and staff from all verticals came together to
celebrate this significant achievement.
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7
Preface

The primary school years are a period of exploration and rapid growth. At this crucial stage, education
must go beyond knowledge acquisition to nurture curiosity, creativity, confidence and strong values that
lay the foundation for lifelong learning.

The Footsteps series for Grades I to V aligns with the vision of Dalmia Vidya Mandir to provide accessible,
affordable and contemporary education that ensures harmonious development of mind, body and soul,
grounded in a deep-rooted value system. The series reflects the school’s mission to stimulate and nurture
young minds through active learning, enabling students to strive for excellence and grow into thinking,
sensitive and respectful global citizens with a progressive outlook.

Designed as a print-first, digitally enriched blended learning programme, Footsteps integrates structured
coursebooks and workbooks with digital ecosystem accessible through in-book codes. This balanced
print—digital model enhances engagement and flexibility while preserving clarity and effectiveness of
classroom-led instruction.

Firmly rooted in the National Education Policy (NEP) 2020 and aligned with the National Curriculum
Framework (NCF) 2023, the series embraces experiential, integrated and learner-centric education. Each
course is guided by clearly defined core learning tenets, supporting educators in aligning pedagogy with
national priorities while reinforcing the ethos of Dalmia Vidya Mandir.

Chapters begin by helping identify prior knowledge, followed by engaging learing segments that
promote inquiry, collaboration and real-world connections. Carefully graded practice exercises, review
tasks, assessments and reflective prompts ensure conceptual clarity, steady progression and higher-
order thinking. The accompanying workbooks provide structured reinforcement, enabling independent
practice and confident application.

In alignment with the Dalmia Core Promises, the series purposefully integrates moral and ethical
development within academic learing. It nurtures leadership qualities, resilience and self-reliance,
encouraging learners to embrace challenges and overcome them with determination. Through meaningful
activities and reflection, students develop essential life skills that help them set goals, think creatively,
broaden their perspectives and build strength of character.

While maintaining academic rigour, the Footsteps series carefully manages cognitive load. Concepts are
presented in thoughtfully paced segments, supported by scaffolding, visual cues and graduated practice
to ensure deep engagement without overwhelm. This approach keeps learning accessible, meaningful
and age-appropriate.

By integrating language, logic and life skills, the series fosters 21st-century competencies alongside
ethical awareness and a growth mindset. Learners are encouraged to reason analytically, solve
problems creatively, communicate effectively and collaborate with empathy. Interdisciplinary connections
and systems thinking help them relate leamning to real-world contexts, while developing responsible
citizenship, self-management and reflective habits.

Joyful, purposeful and rigorous, the Footsteps learning programme empowers learners to explore, express
and excel—taking confident steps towards academic achievement, strong character and responsible
global citizenship.

Academic Team
Dalmia Vidya Mandir Foundation




Events school and engagement

Head Office

Throughout the academic session, the Head Office provided strategic
academic leadership and coordinated common observances across all
Dalmia Vidya Mandir campuses.

Major Observances:

. International Yoga Day — 21 June 2025

. World Food Day — 16 October 2025

. United Nations Day — 24 October 2025

. Samvidhan Diwas Celebrations — 24—-30 November 2025

. Sewa Diwas — 4-8 December 2025

. Founder’s Day — 11 December 2025

. \eer Bal Diwas — 26 December 2025

. Annual Dalmia School Meet — 16-18 December 2025

. Academic Transformation Programme — Ongoing across the

year

. DSM Practice & Student Leadership Activities — November—
December 2025

DVM THANGSKAI

April-May 2025
* 14 April — Dr. B.R. Ambedkar Jayanti celebrated
« 16 April — Board Decoration for Rashtriya Virasat Diwas
« 21 April —World Creativity Day Celebration
« 22 April — Earth Day Celebration
« 25 April — Completion of Board Decoration
26 April -
o Red Day Competition (Pre-Primary)
o Reading Competition (Primary & Junior)
o India Map Through Tricks (Senior)
o Mass PT Session (All students)
« 1 May — Shram Diwas celebrated through special assembly

« 3 May - MPT & Activity Competitions ﬂ




June 2025

July 2025

August 2025

October—November 2025

7 May — Classroom Board Decoration
8 May — World Red Cross Day Special Assembly

9 June — Lead Video Activity via Smart TV
10 June — Submission of Summer Assignments
21 June — International Yoga Day Celebration

04-08 July — Pre Mid-Term | Examination

05 July — Academic Transformation Classes (VI-XI1)
11 July — World Population Day Activities

12 July — Alankaran Diwas & House Division

14 July — Guru Purnima Card Making Activity

18 July — Green Colour Day Competition

26 July — Kargil Vijay Diwas

27 July — Patriotic Song Competition

06 August — Sanskrit Diwas

08 August — Raksha Bandhan
Celebration

23 August — Orange Day, Flower
Pasting, Sports & Extempore

30 August — Nursery—-UKG
Calligraphy, Cartoon Character &
Elocution

16 October — World Food Day

24 October — United Nations Day

27 Oct — 2 Nov — Grandparents Day, Green Day, Thumb Printing,
Mono Acting

3-9 November — Bharat Based Day (Pandit Jawaharlal Nehru
Jayanti — 14 Nov)

17—-23 November — International Students Day competitions
24-30 November — Samvidhan Diwas & DSM Practice




December 2025

4-5 December — Sewa Diwas

10 December — Human Rights Day

10-11 December — Founder’s Day

17 December — Pre-Christmas Celebration
24 December — Christmas Celebration

26 December — Veer Bal Diwas

1-8 December — Periodic Test 11

29 December — Winter Vacation ongoing

January 2026

05 January — School Reopened after Winter Vacation

12 January — National Youth Day Special Assembly conducted

23 January — Saraswati Puja celebrated on Vasant Panchami
January — Theme Assembly conducted
January — Republic Day rehearsals and planning conducted

January — Dance practice and cultural preparation activities

February 2026

06 February — Students attended Pariksha Pe Charcha Programme

20 February — World Social Justice Day celebrated
21 February — International Mother Language Day observed

February — Revision work conducted across all classes

March 2026

05-07 March — CEO-DVM Visit to DVM Thangskai

06 March — Parent—Teacher Meeting with CEO-DVM conducted

March — Annual Examination ongoing as per schedule




DVM RAJGANGPUR

April-May 2025

1 April — Utkal Diwas Celebration

2 April — Orientation Programme for Pre-Primary

3 April — Warm Welcome for New Students

17 April — Mathematics Olympiad Certificate Distribution

May (Ongoing) — Summer Camp Activities

June 2025

. 13 June — Workshop for Pre-Primary Teachers

. 21 June — International Yoga Day Celebration

. 28 June — Solo Song Competition

. June (Date Notified) — NCC Camp Participation (31 Cadets)

July 2025

« 04-08 July — Pre Mid-Term Examination

« 06 July — Assembly on Dalmia Core Promises

. 08 July — Notebook Inspection

« 10 July — Principal Interaction with Class X (Board
Preparation)

« 11 July — World Population Day

. 12 July — Alankaran Diwas

« 15 July — Van Mahotsav

« 22 July — Guru Purnima

. 26 July — Kargil Vijay Diwas

August 2025

» 06 August — Sanskrit Diwas

« 08 August — Raksha Bandhan & Prize Distribution

» 19 August — World Photography Day

« 20 August — Sadbhavna Diwas

« 23 August — Orange Day, Flower Pasting, Kho-Kho
* 29 August — National Sports Day

« 30 August — Role Play, Doodle Art, Hindi Extempore




December 2025

 10-12 December — Scout & Guide Camp, Kutra

« 16-18 December — Hosted Annual Dalmia School Meet

* Annual Day & Annual Athletic Meet — December

*  Christmas Celebration — 24 December

« 29 December — Winter Vacation ongoing

January 2026

» 05 January — School Reopened after Winter Vacation

« 12 January — National Youth Day Special Assembly conducted

« 23 January — Saraswati Puja celebrated on Vasant Panchami

« January — Theme Assembly conducted

« January — Republic Day rehearsals and planning conducted

« January — Dance practice and cultural preparation activities

February 2026

» 06 February — Students attended Pariksha Pe Charcha
Programme

» 20 February — World Social Justice Day celebrated

« 21 February — International Mother Language Day observed

» February — Revision work conducted across all classes

March 2026

* 05-07 March — CEO-DVM Visit to DVM Thangskai

» 06 March — Parent-Teacher Meeting with CEO-DVM conducted

« March — Annual Examination ongoing as per schedule

DVM DALMIAPURAM

April-May 2025

* April-May — Recruitment & Onboarding Initiated

« May 1 - CEO Dr. Rosetta Williams Visit & Staff Interaction

 May 5 - Summer Camp Launched

* May 13 — Grade V Student selected for CBSE Expression Series
(Budding Author)

June 2025
« 13 June — Thirukkural Recitation, Rhymes, Races, Save Earth
Drawing

* 14 June — Rhyme & Recitation (Grades 111-V) ﬂ




« 21 June — International Yoga Day

e 27 June — Co-Scholastic Competitions

« 28 June — Sports Events (Nursery—VIIl)

July 2025

04-08 July — Pre Mid-Term Exam Prep (Grade XII)

05 July — Stakeholder Consultation

09 July — Shapes & Colour Hunt

10 July — Tamil Culture Event (Virunthombal)

« 26 July — Kargil Vijay Diwas Assembly

August—-December 2025

. 06 August — Elephant Day Oath

« 29 August — Sports Day

. 31 October — Handwashing Awareness & Vitamin Administration

. 10 December — Founder’s Day

« 24 December — Christmas Celebration

. 26 December — Veer Bal Diwas

. 29 December — Winter Vacation ongoing

January 2026

. 05 January — School Reopened after Winter Vacation

. 08 January — Counselling Session for Low Achievers conducted

. 12 January — Festival Drawing Competition organized

« 12 January — “Wealth out of Waste” Activity conducted

. 12 January — Poster Making Activity conducted

. 13 January — Parent-Teacher Meeting conducted

. 12-13January — Pongal Celebration organized in the school

. 23 January — Saraswati Puja celebrated

. January — Board Practical Examination conducted

. January — Republic Day Rehearsals conducted

February 2026

. 16 February — Weekly Test conducted as per schedule

. February — Board Examinations ongoing with revision classes

. February — Co-curricular activities conducted as per annual
planner




March 2026

. March — Annual Examination ongoing

. March — School Group Photo Session conducted for students and
staff

DVM KADAPA

April-May 2025

« 22 April — Admission Canvassing Drive Launched

« 28 April — 2 May — Village Outreach (Yerragudi, Uppalapadu,
etc.)

« May - LEAD TV Installation (Pre-Primary)

* May — Interviews for Dance Teacher & Teaching Staff

June-July 2025

* 9 June — Classroom Decoration

« 21 June — International Yoga Day

» 23 June — International Olympic Day

e 28 June — Yellow Day & Toy Talk (LKG-UKG)

* 04-08 July — Pre Mid-Term Exam

* 12 July — Nursery Inauguration with Saraswati Puja

* 15 July — Health Camp

« 26 July — Kargil Vijay Diwas

December 2025

« 9 December — International Anti-Corruption Day

. 10 December — Human Rights Day

. 22 December — National Mathematics Day

. 27 December — Kisan Diwas Educational Visit

« 29 December — Winter Vacation ongoing

January 2026

. 05 January — School Reopened after Winter Vacation

. 06 January — Special Assembly on World War Orphans Day &
National Technology Day

« 09 January — English Rhymes CCA Activity conducted for
Nursery—UKG

. 09 January — DSM Certificates and Mementos awarded to
students




12 January — National Youth Day Assembly paying tribute to
Swami Vivekananda

23 January — Saraswati Puja celebrated on Vasant Panchami
January — Republic Day Practice conducted regularly

February 2026

02 February — Special Assembly on World Wetlands Day
06 February — Students attended Pariksha Pe Charcha
Programme

07 February — Parent—Teacher Meeting conducted
February — Revision Classes conducted for Pre-Primary to
Grade V for Annual Examination

February — Teachers prepared and submitted two sets of
question papers for respective subjects

March 2026

02—-08 March — Annual Examinations conducted from Nursery
to Grade V

March — Revision Classes conducted by subject teachers during
examination gap days

DVM KALYANPUR
April-June 2025

April-June — Admission Campaign
Regular — Yoga & PT Sessions (Junior Wing)

July—August 2025

01-08 July — Term | Examination
09 July — Result Compilation

22 July — Guru Purnima Assembly
26 July — Kargil Vijay Diwas

08 August — Raksha Bandhan

23 August — Orange Day Activities

October—December 2025

October — Diwali Celebration (Rangoli, Diyas, Cultural Programme)
4-5 December — Sewa Diwas & Tree Plantation
11 December — Founder’s Day

24 December — Christmas Celebration ﬂ




26 December — Veer Bal Diwas
29 December — Winter Vacation ongoing

January 2026

05 January — School Reopened after Winter Vacation

January — Classes suspended for Nursery—VII1 due to cold wave
as per District Magistrate order

January — UDISE, APAAR ID and E-Shiksha Portal updates
completed

January — Road Safety Awareness Programme conducted

23 January — Saraswati Puja Celebration organized

January — Republic Day Practice conducted

February 2026

04 February — World Cancer Day Awareness through skit by
Grade V students

06 February — Pariksha Pe Charcha Live Telecast arranged for
students

07 February — Safer Internet Day A/V Session conducted
February — Regular classes conducted from Nursery to Class X
February — Project work in progress for Class X students

March 2026

March — Annual Examination conducted

03 March — Holi Milan Celebration organized

March — Cyber Security, POCSO Act & Fraud Awareness
Programme conducted by local police

March — Science Practical and Social Science Project Work
conducted for Class IX

The 2025-26 was marked by systematic planning, rich student
engagement, value-based education, and holistic development across
all Dalmia Vidya Mandir campuses, reflecting the institution’s
commitment to excellence and nation-building.




Award and Recognition

Head Office

On 7 August 2025, Dr. Rosetta Williams, Chairperson & CEO —
Dalmia Vidya Mandir, was honoured with the Education Excellence
Award.

This prestigious recognition acknowledges her visionary leadership,
commitment to academic excellence, and significant contribution to
the education sector, inspiring institutions, educators, and learners
alike.

School Achievements

Dalmia Vidya Mandir, Rajgangpur

DVM Rajgangpur recorded noteworthy achievements across
academics, sports, co-curricular activities, sustainability initiatives,
and national-level platforms.

Academic & Inclusive Education Achievements
. Two students successfully cleared the NIOS Secondary
Examination (August 2025).

Sports Achievements
. District Basketball Team Selection:
o Ayushman Pandey — Class XII (Science)
o Samudragupta — Class XI (Science)
o Divyansh Agarwal — Class X1 (Commerce)
This achievement highlights students’ excellence in sports and
physical education.

» DSP Renewal: The successful renewal of the Dalmia Shiksha
Pratisthan (DSP) for Rajgangpur deed.

» Certificates: The school secured its "Safe Drinking Water,
Health & Sanitation" certification in June 2025, reinforcing its
status as a "Safe School."




NCC Achievements — ATC Camp 2025

J.D. M.D. Reehan Khan — Gold Medal
J.W. Disha Mohanty — Best Cadet Award

Sahodaya Chess Championship
» Vaibhav Agarwal - Under 19 - Gold
« Mayank Kumar Mittal - Under 17 - Bronze

STEM Olympiad
« Umme Aymen - IV (Zonal Rank 85, State Rank — 16)
« Garv Agrawal - VIl (Zonal Rank 62, State Bank 6)

State Level Kala Utsav 2025
» Classical Dance (Vaishnavi Das) - 15t Position
» \ocal Classical (Divyanshu Pradhan - 1%t Position

District Level Kala Utsav 2025

« Instrumental Music (Nancy Deogam) - 1st Position
» Classical Dance (Vaishnavi Das) - 1st Position

» \ocal Classical (Divyanshu Pradhan- 1st Position

Four students participant in District Level Cricket Tournament
Organized by Odisha Cricket Association

« Abhijeet Rout,

* Aman Majhi,

* Chunmay Kumar Sah,

« Saksham Kumar Saha.

Selected in the Odisha Cricket Association State level-
* Chunmay Kumar Saha)

State Level Volleyball Competition Participant
* Sneha Rani Barjo




Sustainability & Institutional Recognition

. DVM Rajgangpur received the SDG Award from CED for
Its commitment towards sustainability, environmental
responsibility, and alignment with Sustainable
Development Goals.

National & Regional Academic Excellence
. Regional EMAP 2025 — Geosciences Excellence:
Organised by the Society of Geoscientists and Allied
Technologists at Kutra, Sundargarh, with participation from 24
schools.
Achievement Details:
o Aayan Kar — Class IX
o Vacha Maskara — Class 1X
o Overall Position: 1st (First Prize)
The students will represent the region at the State-Level
Competition in Bhubaneswar (January 2026).

Olympiad Achievements
. Conquest Olympiad 2025 — Gold Medal Winners:
o Atharva Shrestha — Nursery-A
o Akshit Agrawal — LKG-A
o Mevansh Jena — LKG-B
o Atharv Sahoo — UKG-A
o Reyansh Madaan — UKG-C
These achievements reflect strong foundational learning and academic
preparedness.

Cultural Achievements
. Aisha Dash (Std. I) secured 3rd Position in the Sahodaya Junior

approximately 23 schools, earning state-level recognition.

Dance Contest 2025, held at Rourkela, with participation from




DVM Thangskai (Meghalaya)

* Regulatory Compliance:In June 2025, the school successfully
obtained its UDISE number through the application submitted via
Khliehriat.

* No Objection Certificate (NOC) was secured, and the renewal of th

» Society registration was finalized on June 13, 2025.

DVM Dalmiapuram

. Infrastructure Modernization and Safety: The school
successfully executed a series of self-funded renovations,
including the installation of a new lift in the Senior Wing and
extensive roof repairs in the Junior Wing.

. NASO Felicitation at Dalmiapuram:
Students were recognised for their outstanding performance in
national-level competitions.

DVM Kalyanpur

. Self-Funded Improvements: The school’s self-funded
Iinitiatives have focused on immediate maintenance, such as
rainproofing and roof repairs.

DVM Kadapa

. Strategic Infrastructure: The construction of the computer lab,
with its high-quality woodwork and modern layout, is nearly
complete.




Infrastructure Expansion and Strategic
CAPEX Management

A significant portion of the current year's strategic focus has been the
modernization of physical assets. The building CAPEX approved for the
schools at Thangskai, Kalyanpur, and Kadapa represents a massive
capital infusion aimed at future-proofing these institutions.

Large-Scale CAPEX Projects

The approved CAPEX facilitates the building of new campus at DVM
Thangskai, Kalyanpur and Kadapa to accommodate its transition toward
higher secondary affiliation.

The Self-Funding Model for Institutional Improvement

A hallmark of the DVM operational model is the "Self-Funded"
Initiative, where individual schools utilize their operational efficiency to
fund infrastructure upgrades. This demonstrates a high degree of
financial autonomy and responsibility.

The focus was on structural resilience, including building extensions
and substantial roof renovations. The Kadapa project involves the
development of a state-of-the-art computer lab and the completion of
woodwork for specialized administrative blocks.

Lift installation (Senior Wing), roof Self-Funded and

repairs, and Junlor_Wlng painting and approved Completed
Complete Renovation, Smart Panel CAPEX

Installation, Swings for pre primary.

. Construction of new modern classrooms Classroom
DVM Rajgangpur i . Self-Funded i
and smart panel installation ongoing

Land development and Society
registration renewal infrastructure,
Musical instrument purchase, New
computer system, CCTV and Internet
Connection, smart panel installation and
smart tvs at pre-primary.

DVM Kalyanpur Rainproofing, roof repairing, and Self-Funded Completed
classroom modernization

DVM Dalmiapuram

Self-Funded and
approved Completed
CAPEX




Students Strength

Kalyanpur
Kadapa 20
Dalmiapuram 436

Rajgangpur 689
Thangskai 60
1377

28
401

542
71
1231

Overall schoolwise

m Kalyanpur mKadapa ® Dalmiapuram

= Rajgangpur = Thangskai

172 189 361

48
837

1231
131
2608




Media Coverages
Rajgangpur
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Students performed at Kala Utsav
B - Pl 3cHq H fden Hfew
QAUMNLR L @RIQLAER '
@lﬁmzu Q@lII?I@QQ ATRE

Qmeuarqa 98 |RO)(RFIC): YIEAERER TCLUFS QURIIRIEL ¥ forenfeft 3 e < we el s dewe ﬁ!ﬁ S

ARIOGE JEITIBIER QURGIGPIRE SRRl FAUAR THT— WFER vegi  whed g
AR DR KRR BTSN MO GRIg. ABERQ gesisler T @2{0?{;;& T A AT % e S ?:gg
RIYeR SmAEl QAUIFeeR 218 erQl Qa QiR fomar 2 = na;:gzzsmé =g |
QOUEGIER QANIIRNER PNIALIP B TG RIIP ERRIR Frenea = Swieh aw 3 ﬂmﬁ ST fereerT SRAR
QDR 6g¢ll6xr @LIAYR AIREY| 9@ ATHS| AR AT, SISt W‘a'f F germ wT 3 fenfeiat a§\|' R T
QYIRS AT 6N WIS @RUARE | e R, St 2aTme S A £ < %wgﬂm
e —  ET # owem e wfteer X T ogaa fear # iR S
ﬁa-qr SEfe ey wea= 3 Wmﬂmﬁ%‘%l
T >

Sambad , October 2025 Jagran October 2025

Pel Mdﬁsmma fefelT HieR BT Ipie HeTH

W, WIR TS e gE w § de famwfmﬂin’fﬁ
v § sl 1w ad e, ad o aug ) s fag
O Ty wen I 2005 9 feomy waR 4wl s sefEn wRe W
sifewn % fafemr Sl & oA o o w0 @R qEEdR § g
TEEEE WA B G WA e € W e
| gu wfenat 5 sweeffa fen ool ¢ feel § fom @ aan

ga ot #1 fiffocs & @ Iape weel 3 g e d oe e

T oEh fg T oofaw, e s € weam fa, wen s

Wi, TR A VAR FAST GO B ISR G b A § I

I P el w T oo e fg SR T ) e w0 % o

R & T TPC WA T TS O WY ey gy Aot @ 3 0 Frev e | et ¢ e are 21

Jagran October 2025
eroTeTiaTge. Steiforen fden gifee o die crer-erdt e aw, wiegpfoid uegferl & ditel ae

T S Ry mﬁmm u?mﬁawagm
Hfere e <¥fopl ol g W aC

. A YER.
nfefofd, eromeriome ﬁmaﬁﬁwmww mm#mm tmwm%fmﬁmﬁ TR e 4 9 T e ﬁm#maﬁwmﬂ
R S W g, e mefe, <f o e o1 <Ei-and 3 o WO ofR g e, S e ARy o L e e

TSI R Srerfiran ferm wifet mﬁnmmﬁimm SRSFm A G L T FOew oG WO W FE o ey 1 Weell of Wy W%mﬁwm
0 e 0 | @ @ [

mexnnE

Grandparents day Jagran, October 2025




........

USAEYR, IMe e
(zeae QI16)
QAT SN QAUSIATYRS
QARETEL AL AVCISDER
otera el Teq afe
CRUNAINBI @ QNGAER
QM 20eNMET  AANSEAN

- TR s i

RAJGANGPUR

001 QeeRal, ANRe 209
RN, NSV T9a N,
QUAICARALRO AN QP
CATNR FAYEN | IR TN
G AACNISAR BCT VO IR
DIPIVIGAIER 2" AP 6N |

T ——— qmq e

gaen aq;qc U R P9
QNG AR NG 210A
AR AVAER  ACCSRS!
QAR 2GHC VA SAYINNTR
) QT QAR |
6896 I0R AT QRGN
Q36ceaa QAR |

QRGP € 1€ ©(RF9):
© | ARERRR AF @Rl
> o «@a QeI QBR
Uee BT QIR
o (EE0ia0) oIRARl

& Qaungen el §oQ
U0 GOR3| QHIAER 6715

QRIRGRR 660 MIEOR FIARR é@:Q 6iIR 8 65309 QHIER'
el rRIR eepsiRle alsin sastia Jdonn B 658 69T
ERIR 207 PRRS| @ ATRE! dId QMRS D8R OR6)
MI68R 6 NRE QT6eR FIRIEEIE AP BITE SRIIIRE|

NCC October 2025
Sambad | Jagran

QI YR YRR PO AGEATR!

QURGITIRRRRR(A ): AURIFYR Ao @IRdll
AMICRRER POF QEQIGN
e Yo QM
G6RITE! 2986 coRAIRE | )
AFY PEGRERINIE FRIQ i"‘
or @6 JENRIR VSRS =
236 Qed AR ey

e cARNYM | @
ecaISoEe oadiel @8, -
QGG PRI G ANINST ARIAIE IO NER R FEEARIAING 2RIV ZRFR SRR |

CAICEIR POPWIR TGS FECER | 9918 THIo]

— e o m ames b ams amme SR - -

The Samaua ROURKELA Edition

__Page No.10 November_16, 2025 h

Nutan Rastogi at DVM
Rajgangpur
_— ,Jagran November 2025
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DVM Bags 9 medal in
Chess championship in
Sahodaya
Jagran November 2025
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Annual Day DVM Rajgangpur
Sambad December 2025
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DVM performed in EMP
Jagran December 2025
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Strategic Outlook for
2026-2027

As the 2025-2026 session concludes, the Dalmia Vidya Mandir
network stands as a model of how corporate governance can elevate
educational standards. The integration of self-funded infrastructure
Improvements with massive corporate CAPEX projects has created a
sustainable model for institutional growth.

The success of the DSM meet, the completion of the KPMG audits,
and the successful navigation of regulatory hurdles in Thangskai all
point to a maturing organization. The academic transformation cycles
have provided a data-rich environment that allows for individualized
student care, while the BGY curriculum ensures that this care is
rooted in national values.

Looking ahead to the 2026-2027 financial year, the organization is
poised for further expansion. The budgets currently under review
focus on digital scaling, teacher empowerment, and the completion of
the major building projects. The DVM network remains committed to
its mission of bringing "accessible, affordable, and contemporary
quality learning" to every corner of the country, ensuring that the
leaders of tomorrow are built on the foundations of justice and duty
today.

Regards

Rosetta Wiliams
Chief Education officer
Dalmia Vidya Mandir - PAN INDIA
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Dalmia Vidya Mandir, PAN INDIA
“Nyay aur Swadharm se Rashtra Nirman”

Dalmia Vidya Mandir, Head Office
New Delhi

Rajgangpur | Dalmiapuram | Kalyanpur |
Thangskai | Kadapa
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